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Executive Summary:

“Mainstream the assessment and evaluation of teaching quality utilising student evaluation of
modules and programmes, student satisfaction and experience surveys and feedback on the
student experience”. Section 4.4.7, UCD Strategy to 2014.

During the last academic session, a pilot project for student evaluation of modules was run using a
standardised online system to gather feedback. The project was coordinated by UCD Teaching and
Learning with the support of an academic Steering Group and involved eleven Schools drawn from
across the Colleges [Appendix 1 – Terms of reference of project]. This report outlines the main
achievements of the pilot project and puts forward a series of recommendations for discussion and
approval by SMT Academic.

Subject to SMT Academic and SMT Plenary endorsement of these recommendations and a fuller
examination and approval of resources requirements centrally and locally, the standardised, online
system of module feedback should be fully rolled out, university-wide, in 2010-11. The system
should remain in ‘pilot mode’ to facilitate ongoing review and improvement of the scheme.

Main achievements of the 2009-10 pilot:

 An online module feedback survey, which incorporates six core compulsory questions and a
bank of optional questions, was developed, piloted in Semesters 1 and 2, and tested for
validity and reliability.

 The IT component implemented in SIS Web and hosted in the Teaching and Learning Tab (in
UCD Connect) facilitated centralised administration of the survey, reducing significantly the
associated manual effort for academic and other staff.

 Results were reported to Module Coordinators and Heads of School in a user-friendly
format, through a secure, online facility.

 An initial analysis of data gathered (in particular comments from open-ended questions)
revealed highly usable information on many aspects of teaching and learning. Almost
without exception students offered constructive feedback on their modules.

 Relative to more traditional, paper-based approaches, students reported high levels of
satisfaction with the online approach, remarking that it provided more time to think about
responses; was believed to be more anonymous; and ensured more constructive feedback.

 The new survey tool allowed Module Coordinators and Heads of School to view dynamically
updated completion rates throughout the survey period, thus enabling them to encourage
students to submit their feedback if rates were low.

 For a first pilot trial of a standardised online module feedback student survey, response
rates were encouraging. The increase in participation rate between Semester 1 and
Semester 2 (from 25% to 35%) was particularly positive [Appendix 2- Response rates by
semester and school].
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 Hosting this activity within the Teaching and Learning tab (in Connect) had the advantage of
simultaneously exposing academic staff to T&L-related resources, programmes, news and
events. A guide offering advice on the interpretation and use of student feedback was
developed as part of the pilot project and is available on the T&L website.

Aspects requiring further development:

 Survey fatigue among students presents a real challenge to increasing response rates. Some
Schools and/or Module Coordinators may currently feel the need to run their own
evaluation surveys, in tandem with the standardised, university-wide, online survey. With a
view to both ensuring higher response rates and addressing discipline-specific elements of
modules, it is essential to engage Module Coordinators in order to support the online
system and to develop it in a way that it can meet all their evaluatory needs.

 Responding appropriately to feedback at individual module and school level is a critical
element of the evaluation and enhancement process. Support and guidance on interpreting
and responding to feedback can be provided by UCD Teaching and Learning on an individual
Module Coordinator basis. However a formal process incorporating a review and response
to this online student feedback should be put in place at school or subject level as part of a
regular cycle of quality enhancement.

 Further work is required on closing the feedback loop; survey results and associated
responses must be effectively communicated to students. Students identified this element
of the process as a strong motivational factor in their decision to participate in student
feedback surveys.

Final Recommendations:

Purpose and Process

 The primary focus of Student Feedback on Modules should be on adopting an enhancement
approach to understanding how students participate in the educational experience. Module
feedback is just one component of student evaluation; when combined with other data it
can support an integrated model of evaluation, in line with the objectives of the UCD
Strategic Plan to 2014.

 In the context of promoting a culture of enhancement and self-improvement, quantitative
results should be made available only to individual Module Coordinators and to the relevant
Head of School. Individual Module Coordinators’ reports should also include mean scores
on the core items for their own School (as a benchmark). Qualitative student comments
should remain confidential to the Module Coordinator. [Appendix 3 – Mock-up Module
Feedback Reports]

 Issues and concerns raised by academic staff regarding access to reports and use of data
must be addressed by Senior Management in an open and transparent manner.
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Survey Tool

 Analysis of the five core likert-scaled questions confirmed the validity of the five-item scale
measuring student satisfaction with a module. In effect the five items taken together
measure a core construct of student satisfaction. These five core questions, along with the
sixth core open-ended question inviting students’ qualitative comments, should be retained
and posted for all modules.

 To facilitate Module Coordinators in adequately addressing specific aspects of their modules
in the survey, up to six additional questions may be included; these questions may be
designed by the Module Coordinator; may be selected from a pre-determined bank of
questions, or a combination of both can be used.

 The module feedback survey should be applied every time the module is delivered, with
some minor exceptions. This is to build familiarity with the process from the student body
and for Module Coordinators and Heads of School to monitor trends and changes in
students’ responses.

 Consideration should be given to the criteria that might allow individual modules to be
excluded from the university-wide scheme (e.g. clinical/work placement modules where a
more wide-ranging evaluation tool is required; modules with very small numbers of student
registrations (<10), etc). It is envisaged that the vast majority of modules offered across the
university would be included in the online scheme.

 Other forms of student evaluation (e.g. formative evaluation, focus groups, online
discussion, etc) should also be conducted, ensuring minimal overlap in content or timing
with the end-of-semester university-wide online module survey.

Communications and Academic Staff ‘Buy-in’

 The Student Feedback on Modules pilot should be included as an item for discussion at SMT
Academic Plenary in September, January and May of the academic session 2010-11.

 ‘Academic Champions’ are needed at School level to encourage staff engagement and to
support university-wide implementation. Consideration should be given to the
establishment of a formal role of Module Feedback Survey Coordinator in each
School/Subject.

Communications and Student ‘Buy-in’

 An institution-wide communications campaign should be rolled out alongside the survey to
develop a student culture of giving constructive feedback, particularly at first-year level
where response rates are lower. The campaign should highlight to students the lasting
value of improving their own programmes and encourage a more proactive approach to
their education.

Acting on Feedback

 Formal procedures should be agreed and implemented on a number of levels to support the
effective use of module feedback in enhancing the learning experience:

o Quality Review reports at School and Programme level should include a section on
student feedback on modules (and other forms of student evaluation), highlighting
actions taken in response to feedback received.
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o Heads of Schools should be empowered to support ongoing module enhancement
through easy access to reports on key areas of module planning and delivery
(including module feedback) and practical assistance with implementing an annual
enhancement review process. This work is already in progress.

o Module Coordinators should be actively encouraged by Heads of School to access
online guidance on interpreting module feedback reports and/or invited to seek
support from the School Head of Teaching & Learning or the Educational
Development staff in UCD T&L.

o Closing the feedback loop is critical to supporting the ongoing participation of
students in the process. Consideration should be given at School level to how best
this can be achieved; examples of best practice should be disseminated throughout
the university.

Resources for Implementation

 SMT Academic should consider and approve the resources required to enable
implementation of university-wide, standardised, online student feedback on modules as an
important component of Teaching Quality Enhancement. Commitment will be essential at
both central and local levels (Colleges and their Schools). The following roles and
responsibilities are envisaged:

o Project Sponsor – Registrar & VP Academic Affairs to signoff on scope and
authorisation to proceed

o Project lead/manager – significant time required over full span of project
o IT Project management and IT personnel – oversight of IT components,

implementation, testing, training, monitoring, process improvement
o Testers for the following roles – Survey Administrator, Head of School, Module

Coordinator, College Principal, Student
o UCD Teaching & Learning – advice on interpreting and responding to feedback;

research into best practice; supporting academic development.
o Administrative – general project administration; organising training and information

sessions; implementing communications plan.
o School level – Module Feedback Survey Coordinator, to liaise with academic

colleagues on policy and implementation issues; and to act as a point of contact with
central project management.

 A comprehensive proposal on organisational responsibilities and resource requirements will
be submitted for SMT discussion and approval in early September 2010. This will form part
of a broader institutional student survey policy proposal that also includes implementation
details for an annual institutional student experience survey.

Current and Next Steps

 SMT Academic (29 June 2010) - Short presentation of findings and recommendations on
Module Feedback Pilot Project for initial discussion and feedback.

 Registrar & Deputy Registrar for T&L (August 2010) - Establish a Survey Implementation
Group which will lead on institutional student surveying policy and implementation. Identify
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the resource requirements and the capacity within units to implement module feedback
system and student experience survey (e.g. NSSE) in 2010-11.

 SMT Academic (September 2010) – Presentation and discussion of draft Institutional Policy
on Student Surveying. Endorsement of recommendations and high level plans for rollout of
module feedback and introduction of student experience survey in 20010-11.

 SMT Academic Plenary (Sept 2010) - Short presentation and consultation on
implementation plans for 2010-11.

 Wider dissemination and consultation on 2010-11 implementation plans to key groups
including VPTLs, Heads of School, School Heads of Teaching & Learning, Student-Staff
Committees, and Class Reps.
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Appendix 1

Terms of Reference of the Pilot Project

The Pilot Project is co-ordinated by a Student Feedback on Modules Steering Group, working to the following
Terms of Reference

 To co-ordinate and oversee the implementation of a pilot student feedback process to take place at
the end of both semesters in the academic session 2009-2010.

 To design the structure of the student feedback process including the on-line delivery of the
questionnaire and the collection of data, to be ready for the end of September 2009.

 To draft a proposed set questions for the feedback process including:

o Standardised core questions

o Option questions set out in the form of a question bank

 To advise on the maximum number of questions to be included in the feedback process including
‘free choice’ questions that can be designed by individual coordinators

 To identify a minimum of 2 schools in each Colleges for participation in the pilot.

 To advise on and implement an effective process to maximise student engagement with the
feedback process

 To monitor the collection and delivery of data to schools at the end of each semester

 To provide an interim report (end of January 2010) and a final report (June 2010) upon which the
wider introduction of the evaluation process will be based for academic session 2010-2011.

Student Feedback on Modules Steering Group

Aine Galvin (Chair) Director, UCD Teaching & Learning

Anne Bourke VPTL Business & Law

Feargal Murphy VPTL Arts & Celtic Studies

Jim Phelan Dean of Agricultural Science

Jonathan Drennan Lecturer, School of Nursing, Midwifery and Health Systems

Danielle Clarke Associate Professor, School of English, Drama and Film

Judith Archbold Teaching & Learning Projects Officer

Maura McGinn Director of Institutional Research

Patricia Kieran Senior Teaching Fellow

Paul Surgenor Lecturer in Educational Development, UCD Teaching & Learning

Roy Ferguson Director of Quality Assurance, Quality Office

Gary Redmond President, Student’s Union

 The Registrar and the Deputy Registrar for Teaching & Learning will be ex-officio members of the group and other
individuals may be co-opted on to the group as the Chair sees fit.
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Appendix 2

Response Rates by School (Semesters 1 & 2, 2009-2010)

No. of Modules
involved

No. of Students
Invited No. of Respondents Response Rate (%)

Semester
1

Semester
2

Semester
1

Semester
2

Semester
1

Semester
2

Semester
1

Semester
2

Applied
Social
Science

7 8 919 1012 214 387 23 38

Archaeology 10 - 774 - 245 - 32 -

Arch,
Landscape
& Civil Eng

10 22 544 1167 117 335 22 29

Biomolecular
& Biomed
Science

8 39 995 2194 264 868 27 40

Business 5 4 879 897 183 362 21 40

Geological
Sciences 5 6 306 651 76 239 25 37

Languages
& Literature 10 7 660 293 172 140 26 48

Nursing,
Midwifery &
Health Sys

11 63 1,431 3342 314 926 24 28

Physics 11 23 1,059 1147 283 490 27 43

Politics & Int
Relations 5 29 1,019 2041 238 722 23 35

Chem &
Bioprocess
Engineering

- 1 - 54 - 26 - 48

Social
Justice - 3 - 205 - 77 - 38

Medicine &
Medical
Science

- 1 - 142 - 61 - 43



9



10



11


